v.2026

KABOOM ANIMATION FESTIVAL KhSpOp

ANIMATION
DIY DCP MANUAL FESTIVAL

You can create DCPs with multiple software packages these days. For instance, with: Easy-
DCP Creator (www.easydcp.com) or DCP-o-matic (www.dcpomatic.com), which works with
Windows, Mac and Linux.

Viewing your created DCPs is also possible with EasyDCP player or see the DCP-o-matic
player which you can download here for Mac, Windows and even more.

DCP-o-matic has a more comprehensive manual on their website. Below is our shortcut
guide for creating a DCP with DCP-o-matic. This is a free programme without
advertisements, but feel free to donate to the developer here ©.

DCP-o-matic consists out of multiple modules you can install separately, for example:
DCP-o-matic - The main software (The minimum you need to install)

Player — To view your DCP (You need some processing power to play Fullscreen)

Batch Converter - To encode multiple DCPs in a queue.

Starting a project 8 Contactenapp

After installation, find and start your DCP-o-matic. @ DataCalc.app
Q DCP-o-matic 2 Batch converter.app

. . . . ) DCP-Q- ic 2 Player.app
If you have the newest version, a dialogue window will appear é:ocp-o-matic z‘ap"‘)p
asking if you want to use the simple or advanced interface. :

. . . # Discovery.
This manual is about the advanced interface. B Dronborany

M o5cuNCP Creatar+ 4 2 0 ann

After startup you will find e N
that the “Add files” button is ——
still grey. You will have to

create a new project first to

continue.

® New Film

Film name: | Demofilm{

e Click File > New.

Create in folder

[Yourstorage/Filmname rowse

From template

A dialogue screen will open. —

e Enter the title of your
project and press “Browse”
to select the destination folder.
Don’t place your folders in a / path / longer(deeper) then 256 characters, this can give
trouble reading the DCP later on.

e Once the project is created, click on “Add T
files” and add your film file. Preferably add CEQQT;,‘(:'Q),_//
a high-quality master movie file like a Add DOPT
ProRes422HQ, DNxHR or better. The
better the file you start with, the better
your  final  film  will look like.

Add video, image, sound or subtitle files to the film (Ctrl+A).




You can also add a subtitle file (for example an .srt) this will be placed over your video.

After adding the film, your interface will look something like this (depending on the version
you are using).

The letters over this picture will guide you to the next steps on the following pages.

‘ DCP-o-maticz File Edit Jobs View 1oois Heip Window
@ @ DCP-o-mdtic - [Volumes/2TB-SSD/Demofilm *
Content DC{I
MyFilm_8channel_24fps.mov [movie] Add file 5)3
Mysybs_Eng24Fps_UTF8.srt [subtitles] Add folder."
Add DQP...
Remove
Earlier
Later
Timeline...
[ .?
my p 'chﬁ end
Video Audio  Timing lightsthefeYeuknow that.
Type: 20
Left: 0 < Right: 0 s
Crop:
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Fadein: 0 : 0 :0 : 0 Outline content Jump to selected content
Fadeout: 0 : 0 : 0 : O 1
I< " 00:00:0000 < > Hy
O tofitDCP
Scale:
custom
Examining content
Colour: ~Rec. 709 oK
Rang| jdeo (MPEG, 16-235) 8
Chntent video is 2048x858, pixel aspect ratio 1.00:1 Snsleng susities
Dfsplay aspect ratio 2.39:7

Content frame rate 24.0000
Content and DCP have the same rate.

Analysing audio
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Content DCP
e dl

Name: Bunnymovie

USSISDCENRMSRN Copy as name
Bunnymovie_SHR-1-Festiva...20241203_FES_SMPTE_OV

® Audio language en-US Edit...
Content Type: = Short
Encrypted
Reals

Reellength: > . GB
Standard:  SMPTE @

Markers... Metadata...
Video  Audio

Container:  DCI Scope B 2048x858
Resolution: 2K (<)
Frame Rate: 24 B use best

3D

JPEG2000 bandwidth 185 2 Mbit/s

for newly-encoded data:

~ Re-encode JPEG2000 data from input

| Video | Audio
Container: DCIScope (@) 2048x858
Resolution: 2K @
Frame Rate: | 24 7\ Use best
®
JPEG2000 bandwidth 185 2 Mbit/s
for newly-encoded data:
~ Re-encode JPEG2000 data from input

Markers... ) Metadata...

2 - stereo
4 - L/C/R/Lfe

12 - ZA[HIVI
14
16




 Encrypted ) O O Markers

~ First frame of ratings band : : : Set Set from current position
~ Last frame of ratings band : : : Set Set from current position
First frame of title credits . - g Set Set from current position
~ Last frame of title credits : - : Set Set from current position
~ First frame of intermission 5 : : Set Set from current position
Last frame of intermission 3 ; : Set Set from current position
v First frame of end credits 0 BN 1 (8:8 56 Rl 17 @ Set Set from current position

Last frame of end credits 3 - : Set Set from current position L
3D v First frame of moving credits 0 : 62 : 39 : 10 Sl Set from current position
~ Last frame of moving credits : : ; Set Set from current position

Close
el Details... Pause

when complete

‘'eve ¢

e@gw

MyFilm_8channel_24fps.mov [movie Add file(s)...
Mysubs_Eng24Fps_UTF8.srt [subtitles] Ty

(B

Use this DCP's audio as OV and make VF

Show graph of audio levels...  Peak: -6.00dB
Gain: -36  dB Calculate...
o[£ Jo

Fadein: 0 : 0 : 0 : O Set

Fadeout: 0 : 0 : 0 : O Set
Use same fades as video
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Audlio will not be resampled
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- Show graph of audio levels... ~ Peak: -6.00dB

Gain: -36  dB ~ Calculate...
Channels
@ Left
@ right
@ Centre
Use this DCP's audio as OV and make VF x Lfe (sub)
1048 T T @ Left surround
Show graph of audio levels...  Peak: { b /> @ Right surround
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© Add folder...
Add DCP...
Remove

MyFilm_séhanneI)_)szs.nm [;;léviei -

Earlier
Later
Timeline...

RETEE ER[EEER W

1 ghtsthere

Subtitle appearance

Timed text ~ Timing

Use this DCP's subtitle as OV and make VF _—

Effect: @ Setto Outline &
Effect colour: (@ Set to i

v Useas opensubtitles ¢
~ Burn subtitles into image

~ Show subtitle area .
Outline width: v
Offset: X: 0 C % Y: -8 O
Scale: X: 105 ; % Y- 105 ; | Details... Pause
Line spacing: 100 % when complete
uage: Edit... Main
Lang o d b Details... Pause
Stream: < when complete
View... Fonts... Appearance...
N Cancel Details... Pause

M‘mwb ‘ e e . O




4. The colour space menu

DCP-o-matic automatically detects the
colorspace and levels of your film when
you add the files. Commonly, at the time of
writing, this is mostly REC709 for video. If
you are certain that DCP-o-matic has
detected it incorrectly, you can adjust it
here. You can also change the studio-
limited levels vs fullrange levels if desired.

5. Cropping

Cropping involves removing unwanted
parts of an image. Cropping can for
example be useful if your master movie
contains black bars (letterboxes or pillar
boxes) that need to be cut off, so the image
covers the whole screen/DCP.
‘What you see is what you get' is the rule
here.

If you followed this manual correctly, you
should have already selected a FLAT or
SCOPE aspect ratio (or container size) in
step 1. Check if your film looks okay now in
the preview window in the top right. DCP-
o-matic will auto-detect the scale of your
movie! In most cases you’re good to go.

If you have a 16:9 (1.78 aspect) video in a
flat DCP container, you will see black bars
on the left and right of the video. This is
normal because standard flat DCPs for
cinema have a slightly wider (1.85 aspect)
format than regular full HD (1920x1080)
video.

Official cinema video formats that fit
seamless in the cinema are:

2K Flat: 1998x1080 pixels
2K Scope: 2048x858 pixels
4K Flat: 3996x2160 pixels
4K Scope: 4096x1716 pixels

SEOTRE ST g SRRV I
None
Filters sRGB
Rec. 601
Colour conversionS 2L,
P3
Content video is 19. Rec. 1886
Display aspectratic Rec. 2020
Content frame rate.  Custom

Content and DCP have the same rate.

udio Timing

Type:

& Right: ©

& Bottom: 0

FadelinZSiO B0 =N 0 [N O
Fadeout: 0 : 0 : 0O : O

O tofit DCP
i custom

Scale




Vldlol

hizm s el f
Podlhn.m 0 ENO0 [ENO | Set
SMove to startof reel.
Full length:  00:01:00:00
Trimfromstart: 0 : 0 : 0 : 0  Sel
Trim up to current position
Trimfromend: 0 : 0 : 0 : 0 ot
Trim from current position to end
Playlength: 0 : 1 : 0 : 0 Set

® DCP-o-mati.2 File Ec Jobs View Tools

MyFilm_8channel_24

Mysubs_Eng24Fps_UT Caveae (emolate
Duplicate...
Duplicate and open...

T
]z

®K

Mysubs_Eng24Fps_UTF8.srt [subtitles %D
| Make DKOM for DCP-o-matic.. =

L
Export video file... xe [
Export subtitles... =
-

Send DCP to TMS
Show DCP in Finder :
Open DCP in player }’

~ ffprobe.log

COVER_SHEET.txt
¥ metadata.xml
_log




